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Lua chon dugc nguoi ky su quan 1y thi cong cd nang luc sé
gitip cho viéc thuc hién cac du an dau tu xay dung cong trinh cta
nha thau xdy dyng hoan thanh ding thoi han, dung chi phi nhung
van dam bao chat lugng dé ra. Muyc tiéu ctia nghién ctru niy 1a nham
xé&c dinh mot s tiéu chi quan trong trong qua trinh danh gia va lua
chon ngudi k¥ su quan 1y thi cong cta du 4n dau tu xay dung cong
trinh dan dung. Dua trén khao luoc tai liéu nghién ctu két hop
phong van chuyén gia va phuong phap khao sat bang bang cau hoi,
c6 31 ti€u chi danh gid va lya chon k¥ su quan 1y thi cong xay dung
da dugc dé xuat, bao gdom 03 nhom chinh: (i) Nhdm céc tiéu chi
lién quan kién thirc chuyén mén; (ii) Nhom céc tiéu chi lién quan
k¥ ning mém; va (iii) Nhém cic tiéu chi lién quan dén kinh nghiém
va thai ¢ lam viéc.

ABSTRACT

Selecting a capable construction management engineer will
help the construction contractor’s construction investment projects
to be completed on time, at the right cost but still with good quality.
The objective of this study is to identify some essential criteria in
the process of evaluating and selecting civil construction project
management engineers. Based on a review of research documents
combined with expert interviews and questionnaire survey
methods, 31 criteria for evaluating and selecting construction
management engineers have been proposed, including three main
groups: (i) Group of criteria related to professional knowledge; (ii)
Group of criteria related to soft skills; and (iii) Group of criteria
related to working experience and attitude

1. Giéi thiéu

Thi cong 1a mot giai doan chu yéu thuc hién cac cong viée xay dung du 4n dau tu ngoai
thuc dia. Do d0, trong thoi gian thi cong x4y dung cong trinh, cic nha thiu xdy lap phai trién khai
va kiém soat toan bd cac cong tac thi cong tir viéc doc ban ve thiét ké, 1én ké hoach mua sdm vat
tur, thué muén may moc thiét bi xay dung, tuyén dung va phan bd cong nhan, ... C6 thé néi ngudi
lam cong tac quan 1y thi cong phai nghién ciru, theo ddi, huéng dan, phat hién, va diéu chinh tat
ca moi hoat dong trén cong trinh xay dung; trién khai du an dau tu xay dung cong trinh mdt cach
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chi tiét nham dwa cong trinh x4y dung dat dugc tién do, chat luong va quy mo di dé ra nhung van
phai ddm bao cong tac an toan lao dong - v¢ sinh moi truong cling nhu khong vuot qué kinh phi
duogc giao. Do d6, viéc lya chon ngudi quan 1y thi cong xay dung c6 nang luc chinh 1a gop phan
vao sy thanh cong cua du an dau tu xay dung cong trinh. Vay 1am sao dé tuyén chon duoc ngudi
quan 1y thi cong hiéu qua va ¢ ning luc? Didu nay con tuy thudc vao nhiéu yéu td, trong d6 yéu
t6 can ban nhat 14 phai dua ra tiéu chi tuyén dung, danh gia va lua chon nhan su phi hop ciing nhur
str dung nhan su theo triét Iy “diing nguoi, diing viéc, va diing lic”. Chinh vi 1y do dé, bai bao nay
téng hop mot sb tiéu chi thudng duoc st dung trong qua trinh danh gia va lya chon ngudi k¥ su
quan ly thi cong cong trinh dan dung.

2. Tong quat

Pé xac dinh cac tiéu chi danh gia va lwa chon nhan sy 1am cong tac quan Iy thi cong xay dung,
céc tac gia da khao Iugc mot so cac tai liéu nghién ciru trong va ngoai nudc. Sau day 1a tom tat:

Nguyen va cong su (2018) da phan tich cac ti€u chi danh gid nang luc cia ky su giam sat
thi cong xay dung cong trinh giao thong. Céc tac gia da dua ra 15 tiéu chi va ching dugc x¢p hang
nhu sau:

Bang 1
Téng hop 15 tiéu chi danh gia nang luc cta ki su gidm sat thi cong
STT Tiéu chi Piém Trung Binh

1  |Kinh nghiém thi cong cong trinh giao thong 4.27
2 |Pao dirc nghé nghiép 4.20
3 |Hiéu biét vé cac quy pham phap luat xay dung 412
4 | Thai d¢ lam viéc 4.00
5 | Niém say mé nghé nghiép va sang kién ca nhan 3.93
6 |Hiéu biét vé cac cong nghé xay dung cong trinh 3.93
7 |K¥ nang cong tac (lam viéc nhom) 3,90
8 |Kha nang chiu ap luc cong viéc 3.90
9 | Thé luc tot va tinh than tich cuc 3.83
10  |Trinh d6 hoc van trong truong 3.46
11 |Tap huén an toan lao dong va vé sinh méi truong 3.34
12 |Chung chi hanh nghé giam sat xay dyng 3.32
13 |K¥ ndng ngoai nglr 3.32
14 |K¥ ndng su dung may tinh va cong nghé thong tin 3.32
15 |Kha ning vin nghé, thé thao 2.51

Nguyen (2020) di nghién ctru cac tiéu chi vé viéc danh gia nang luc cia chi huy trudng tai
mot cong ty thudc Iinh vyce xay dung. Sau do, tac gia da dé xuat 32 ti€u chi danh gid nang lyc chi
huy truong cong trinh xay dung nhu sau:
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Bang 2
Tdng hop 32 tiéu chi danh gia nang lyc chi huy truéng cong trinh

STT Cic tiéu chi nang luc
1 |Kién thtrc chuyén nganh: nén mong, két ciu, quan 1y
2 |Kién thic t6 chirc thi cong
3 |Kién thuc tién do xay dung
4 |Kién thuc cac loai hop dong
5 |Hiéu biét vé an toan lao dong
6 |Hiéu biét vé thiét bi vat tu phuc vu thi cong
7 |Hiéu biét va quan 1y tét chi phi ciia dy an
8 |Tiéu chuan xay dung va phap 1y xay dung
9 |Kiém soat ning suat lao dong
10 |Trinh d6 tiéng anh
11 |Kha ning giao tiép, bao cdo, trinh bay
12 |Kha nang quan ly xung dot
13 |Kha ning giai quyét su b
14 |Kha nang lanh dao
15 |Kha nang phan tich va danh gia rui ro
16 |Kha ning ra quyét dinh
17 |Kha ning t6 chirc va diéu hanh cong truong
18 |Kha nang chia sé, dao tao nhan vién
19 |Khd nang tmyén cam hing, tao dong luc lam viéc
20 |Kha ning xdy dyng niém tin
21 |K¥ nang 1ap va diéu chinh tién do
22 |Kha ning quan 1y ngudn nhan luc hiéu qua
23 |Kha nang xay dung hinh anh ban than
24 |K¥ nang lam vi¢éc nhém
25 |K¥ ndng tu quan
26 |Kinh nghiém xtr Iy sy c¢b thuong gap
27 |Kinh nghiém lam viéc v6i CDT, don vi gidm sat
28 |Kinh nghiém lam viéc véi cac thau phu, t6 doi
29 |Hanh dong trung thuc, gwong mau
30 |Thich trng vo6i1 van hoa cong ty
31 |Su dam mé va tinh than hoc hoi
32 | Tin tudng vao chién lugc cong ty
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Serpell va Ferrada (2007) da nghién ctru mot mo hinh danh gia nang luc cua nguoi giam
sat thi cong xay dung & Chile. Nghién ctru ciing da chi ra rang cach tiép can c6 cu trac cua khung
nang lyc ¢6 thé giup cac doanh nghiép xay dung phat trién cac ké hoach khach quan hon cho viéc
thiét ké va thuc hién dao tao va quan 1y ngudn nhan luc. Theo cac tac gia nay, nhitng nguoi giam
sat thi cong ¢ cac nudc dang phat trién luon phai ddi pho véi nhitng nguoi cong nhan xay dung
khong duoc dio tao diy du. Nghién ciru dwa ra mot mo hinh ning luc cho giam sat xay dung
chuyén nghi¢p nhu sau:

Bang 3

Nang luc chuyén nghi¢p cua nguoi giam sat thi cong xay dung

Gidao duc va dao|- Hiéu cac khai niém va cac yéu t cuia viée lap ké hoach va thi cong mot du
tao an xay dung

- Phan biét va danh gia vat liéu xay dung va thiét bi st dung thuong xuyén
trong cac cong trinh xay dung

- Nhan biét cac cong nghé xay dung khac nhau

- Phan biét va ap dung cac quy trinh chét lugng, an toan, va mai trudng

Kha ning va hiéu |- Dan dat cac doi thi cong thyc thi tién do da dé ra

suat - Thu hat moi nguoi tham gia vao cac hoat dong an toan, chat lugng, va méi
truong

- Lap ké hoach xay dung céc du an & cép do thi cong

- Ap dung cac cong cu quan ly dé danh gia tién d6 cua cac du an xay dung,
va danh gié chat lugng

Thai do - Binh huéng cho sit ménh, tam nhin va muc tiéu chién luge cua dy an

- Cam két véi cac gia tri to chirc clia cong ty

- Cam két vé su an toan ctia con nguoi va sy an toan cla cac nguén luc vat chét
- Linh hoat va c6 thé thich mg khi d6i mat v6i cac méi truong va tinh hudng
Khac nghiét

Arditi va Balci (2009) da nghién ciru kha nang quan ly caa cac nhan vién nit bang cach
khao sat mot bai kiém tra nang luc va so sanh két qua voi cac nhan vién nam. Tat ca nhiing dap
vién déu dam nhiém cac chuc vu quan ly xay dung va ho s& tra 10i cho 20 ning luc khac
nhau. Nghién ctu két luan rang cac quan ly nit khéng khéc nhiéu so véi cac quan ly nam vé céc
hanh vi cua ho nhung hoat dong tét hon & “su nhay cam”, “tip trung vao ngudi tiéu dung” va
“quyén luc va sy hién dién”.

Bang 4
Cac nang lyc quan ly xay dung

STT Cac nang luc
1 |Sangkién
2 | Chip nhan rii ro
3 |Su doi méi
4 | Kha nang linh hoat va thich tiimg
5 | Tu duy phan tich
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STT Cac nang luc
Quyét dinh
Lap ké hoach

6
7
8 |Trong tdm chat lugng
9

Giao tiép bang miéng

10 |Su nhay cam

11 |Céac mdi quan hé

12 |Lam viéc theo nhom

13 |[Thanh tich

14 | Tap trung vao khach hang
15 |Nhan thire vé kinh doanh

16 |Dinh huéng hoc tap

17 Quyén luc va su hién dién

18 |Tao dong luc cho nguoi khac

19 |Phat trién con ngudi

20 |Kha nang phuc hoi

Céc k¥ nang chuyén mon 1a khong du dé tao nén ngudi quan ly dy &n thanh cong. Fisher
(2011) da dwa ra 06 ky naing mém dé quan ly nhén sy va cac hanh vi teong (ng ma nguoi quan ly
xay dung hiéu qua can co, gom:

Bang 5
Sau ky nang mém caa ngudi quan ly xay dung
STT K¥ nang

1 | Hiéu rd ddc diém hanh vi nhan vién
2 Kha nang lanh dao doi ngi
3 | Kha nang tao 4anh hudng
4 | Hanh dong r0 rang, trung thuc
5 | Kha ning giai quyét xung dot
6 | Nhan thic sy khac biét tinh cach cia cac thanh vién trong doi

Nhin chung, cac k su quan ly thi cdng can nam virng kién thizc chuy@n mén, ki nang mém
va tinh than 1am viéc dé tao nén sy thanh cdng dy an. Nuwan, Perera, va Dewagoda (2020) di xac
dinh cac phuong phap quan 1y dé phat trién ching. Thong qua phuong phap Delphi véi 12 chuyén
gia va 44 dap vién, nghién ctru dua ra 20 yéu té vé kién thic chuyén nganh, ki ning mém va thai
d6 1am viéc co ¥ nghia ddi véi cac k¥ su thi cong xay dung. Trong d6, kién thirc quan trong nhat
1a 1&n ké hoach va quan ly tién d6; ki ning mém quan trong nhat Ia quan Iy thoi gian va kha ning
lanh dao 1a quan trong nhét trong thai do 1am viéc. Tom lai, dua trén khao lugc cac nghién ciu
truée day va phong van chuyén gia, danh sach tong hop cac tiéu chi danh gia va lua chon k§ su
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quan ly thi cong xay dung duoc thé hién trong Bang 6 (Abdullah, Yaman, Mohammad, & Hassan,
2018; Arditi & Balci, 2009; Chai, 2016; Gharehbaghi & McManus, 2003; Latiffi & Zulkiffli, 2021,
Mohammad, Hassan, Rashid, & Yaman, 2016; Mohammad & ctg., 2018; Moradi, K&hkonen,
Klakegg, & Aaltonen, 2021; Nuwan & ctg., 2020; Pariafsai & Behzadan, 2021; Afshari, 2015;
Yaman, Mohammad, & Hassan, 2018).

3. Phuwong phap nghién ctiru

Phuong phép théng ké mé ta duoc st dung trong nghién ctru nay. Trudce tién, nghién ciru
dinh tinh dugc thuc hién bang k¥ thuat phong van sau véi cac chuyén gia giau kinh nghiém trong
lra chon nhan su quan 1y thi cong xay dung. Sau d6, dua vao cac nghién ctru trudc day, cac tiéu
chi danh gia va mot bang cau hoi duoc xay dung pht hop v6i bdi canh nghién ciru tai dia phuong.
Bang cau hoi duoc phat hanh thir va 1ay ¥ kién phan hoi, sau d6 duoc hiéu chinh va 1am cong cu
thu thap dit liéu cho nghién ciru chinh thuc tiép theo (xem mot phan trong Bang 6). Nghién ciru
chinh thirc dugc tién hanh theo phuong phéap dinh luong dua trén thang do Likert 5 muc do (1:
Hoan toan khong quan trong, 2: {t quan trong v, 3: Quan trong, 4: Rat Quan trong 5: Hoan toan
rat dong y) duoc st dung dé do luong gia tri cac bién. D6i tuong khao sat dugc Iya chon bang
phuong phéap iy mau ngau nhién thuén tién phi xac suat. C6 tat ca 131 dbi twong khao sat phan
hoi thong tin hop 18 dugc st dung dé phan tich dir liéu. Dit liéu thu thap s& dugc tién hanh phan
tich thong ké co ban duya trén phan mém SPSS.

4. Két qua nghién ciru

Dua trén két qua phan tich thong ké md ta, c6 27/3 tiéu chi vé kién thic chuyén mon déu
c6 gia tri mean 16n hon hoic bang 3.50, trong d6 gia tri trung binh caa bién tiéu chi “Kién thic ky
thugt Va cdng nghé thi cdng”, “Kién thirc vé an toan lao dong & vé sinh méi trwong” va “Kién
thikc t6 chirc & qudn 1y thi cong” 1an luot 12 4.05; 3.97 va 3.95 duogc ngudi khao sat danh gia muc
d6 quan trong cao nhat trong s tat ca cac tiéu chi danh gia. Dé dap Gng tét cac tiéu chi trén, ngoai
bang cip chuyén mon dai hoc cac nganh lién quan quan ly xay dung hay quan ly cong trinh, thuc
té cho thiy cac k¥ su quan 1y thi cong thuong phai trai qua khoa tap huan va bdi dudng vé thi cong,
giam sét thi cong hoac quan ly dy &n xay dung dé cap nhat cac tri thac va cong nghé mai nhét co
lién quan. Pay ciing chinh 14 cac tiéu chi duoc cac doanh nghiép hay nha thau thi cong xay dung
dit 1én hang dau trong qua trinh tuyén chon nguoi 1am cong tac quan 1y thi cong cong trinh.

Bang 6
Céc tiéu chi lya chon ky su quan ly thi cdng xay dung
Stt Tiéu chi Mean
Kién thirc chuyén méon

1 |Kién thirc k¥ thuat va cong nghé thi cong 4.05
2 | Kién thuc t6 chirc & quan Iy thi cong 3.95
3 |Kién thic 1ap tién d thi cong 3.88
4 |Hiéu biét vé vat liéu thi cong 3.58
5 |Kién thirc vé cac thiét bi trong xay dung 3.36
6 |Kién thirc vé an toan lao dong & vé sinh méi trudng 3.97
7 |Hiéu biét vé tidu chuan xdy duyng va cc van ban phap ly 3.82
8 |Hiéu biét vé hop dong trong xay dung 3.68
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9 |Hiéu biét vé quan 1y chi phi 3.73
10 |Hiéu biét vé quan 1y khdi lugng, chit luong 3.92
11 |Hiéu biét vé mua sam, cung tng trong thi cong xay dung 3.37
12 |Hiéu biét vé giam sat va nghiém thu 3.86

K¥ ning mém
13 |Kha ning giao tiép va trinh bay 3.66
14 |K¥ ning quan 1y mau thuan giita cac bén 3.64
15 |K¥ ning giai quyét su cd thi cong 3.92
16 |Kha nang quan 1y ngudn nhan luc 3.76
17 |Kha ning lanh dao va huéng dan cong nhan 3.82
18 |Kha nang quan ly ban than 3.65
19 |K¥ ning quan ly théng tin (C4c tai liéu, hd so thi cdng) 3.71
20 |Kha ning sang tao va d6i méi 3.69
21 |K¥ nang xay dung t6 doi, lam viéc nhoém 3.73

Kinh nghiém va thai do lam viéc 3.63
22 |Cac cong ty, du an, cong trinh twong tu da thi cong 3.65
23 |Kinh nghiém lam viéc véi CDT, BQL du an, don vi giam sat 3.54
24 | Kinh nghiém 1am viéc v6i nha thau, t6 doi, nha cung tng 3.46
25 |Hanh dong trung thure, grong mau trong cong viée 3.56
26 | Tinh than lac quan (ludn theo dudi muc tiéu) 3.53
27 |Hiéu biét vé to chirc (van hoa cong ty, cong trinh, ...) 3.67
28 |Kha nang thich nghi va linh hoat 3.25
29 |Céc bang cép va chung chi nghiép vu trong xay dung 3.71
30 |Kha nang ngoai ngit 3.73
31 |Kha ning sir dung phin mém chuyén nganh 3.63

5. Két luin

Nghién ctru nay da nhan dang duoc 31 tiéu chi danh gia va lya chon nguoi quan 1y thi cong
xay dung trong bdi canh Viét Nam. Chiang dugc phan loai thanh 03 nhém chinh: (i) Nhém céc tiéu
chi lién quan kién thtrc chuyén mén; (ii) Nhom cac tiéu chi lién quan k¥ ning mém; va (iii) Nhom
céc tiéu chi lién quan dén kinh nghiém va thai d6 1am viéc. Thong qua két qua khao sat bang bang
cau hoi, két qua nghién ctru cho thay 03 bién “Kién thirc k¥ thuat va cong nghé thi cong”, “Kién
thirc v& an toan lao dong & vé sinh méi truong” va “Kién thic t6 chirc & quan 1y thi cong” 1a cac
tidu chi chiém diém gia tri trung binh cao trong khao sat.

LOI CAM ON

Céc tac gia xin tran trong cam on Truong Dai hoc M& Thanh phd H6 Chi Minh di h trg
cho nghién ctru nay (E2019.11.3)
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